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Firstly, it’s important to clarify the phrase ‘right students’. When used in this context, we are speaking about those 
students who would be an excellent fit as student leaders within a particular school community. If you already have clarity 
about the nature of student leadership at your school, then this question is less complex to answer, but the following five 
‘Green Flags’ can be helpful when moving through the nomination and selection process.

WHO ARE THE RIGHT STUDENTS
FOR LEADERSHIP ROLES?
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FIVE GREEN FLAGS FOR FINDING THE RIGHT STUDENTS
AMBASSADORS OF THE MISSION AND VALUES OF YOUR SCHOOL
It’s challenging to justify the selection of student leaders – however gifted or charismatic they may be – if 
they don’t have the values of the school at heart. It ought to be a core requirement of all student leaders that 
they can be esteemed as ambassadors of school values and culture. When they operate in their capacity as 
student leaders (which is 24/7 from their selection until their time is finished), staff should be able to trust that 
their character and values align with those of the school.

THEY CAN COMPLETE TASKS AS WELL AS VALUE PEOPLE
Often in leadership circles, these two considerations can sit at opposite ends of the spectrum. It’s certainly 
a ‘Green Flag’ if students are able to demonstrate a balance in these two areas; you can allocate them tasks 
and have a sense of confidence that they will be completed in a timely fashion at a high level – as well as 
being able to rely on them to put others first and to work on behalf of the needs of others, rather than being 
self motivated or focusing on advancing the team alone.

NATURAL INFLUENCER OF THEIR PEERS
Within every human social setting, there will be a number of ‘influencers’ that shape the culture and 
behaviours of that group. The student cohort at your school is no different, and finding students who have 
a natural positive influence on the speech and actions of their peers can be a powerful and effective ‘Green 
Flag’ within your leadership team.

THEY CAN WORK IN A TEAM
Gathering a group of task-focused student leaders does not automatically result in an effective student 
leadership team. The ability to work together is an important and desirable skill in all stages of life, and 
looking for students who can discuss, reflect, engage, compromise and cooperate will ensure that your 
student leadership team is one that can work together – rather than needing to work individually on projects, 
events and activities.

THEY WANT TO MAKE A MEANINGFUL CONTRIBUTION
When all is said and done, leaders who are driven by a purpose beyond themselves will leave the greatest 
legacy. Student leaders who are working on behalf of others and striving to make a difference will be in a 
much stronger position to see the needs of the school community and engage with those needs in ways 
that will make a real difference. Students who seek to make a meaningful contribution are certainly waving 
a ‘Green Flag’ high in the air, and they will usually be those who have already begun in small ways, without 
waiting to have a badge, position or portfolio – and so their track record in this area will bear witness to their 
desire and intention.



Dana Hooker is one of the prominent players in the current AFLW competition. 
Having played in the league since its inception in 2017, she has been selected 
twice for All-Australian honours and was the Fairest and Best recipient at the 
Fremantle Dockers in her first season. She is now Vice Captain at the West 
Coast Eagles, after being recruited in 2019 ahead of their first season in 2020, 
having been recognised as someone who could provide great leadership to 
the club’s younger players, as well as making an impact on the field. At the 
recent National Young Leaders day in Perth, she spoke to students about 
some of the challenges she has faced throughout her career and what she has 
learnt along the way.

OVERCOME CHALLENGES
Unlike the opportunities available to female players today, Dana explains 
that there was a very limited pathway into AFL when she was growing up. At 
13, she started playing in a senior girls’ team at her high school having been 
invited to play by one of her teachers. She stated that she “fell in love with the 
sport immediately!” She later went on to captain her school’s team and was 
scouted to the WA talent academy. This led to playing in the open women’s 
competition and then representing the state in 2011, 2013 and 2015. Before 
the AFLW competition officially began in 2017, she also played in 3 exhibition 
matches throughout 2014 and 2015. Dana encouraged the students to see 
challenges as an opportunity for learning and to enjoy the moment; that they 
can accept what is happening and be better in the future.
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DANA HOOKER 
SHARES WISDOM 

TO STUDENT LEADERS
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GOAL SETTING
When the AFLW competition was first announced, Dana 
found herself in a challenging position. She was due to 
have a baby just months before the first AFLW draft, so 
made the decision to work really hard and get herself ready 
for selection. There had only been limited opportunities 
to play at a national level, so she was determined to 
give herself the best chance of succeeding and being 
drafted, returning to training just weeks after becoming 
a mum. Her hard work paid off, and Dana was drafted 
to the Fremantle Dockers. For Dana, goal setting is so 
important; not just in work or AFLW, but in life in general, 
ensuring that her well-being is also being catered for in all 
that she does.

TEAM CULTURE
As a leader within the West Coast Eagles, Dana loves 
being able to impart knowledge and support her team 
mates. One of the areas she strives to develop for herself 
is how she can better improve the culture of AFL clubs 
and better support her team through their experiences, 
continuously learning from one another. In addition to 
this, Dana is a delegate for the AFL players association, 
which allows her to help negotiate terms and conditions 
for players, in an effort to make the competition better for 
all future players. Dana explains that it can be so easy 
to assume that everyone thinks the same way as you, 
however it is important to develop an understanding that 
this is not the case, and to learn ways to communicate to 
others meaningfully that allows you to attain a common 
goal.

BALANCE RESPONSIBILITIES
Dana explains that maintaining a healthy balance is 
extremely important. For her, this means working from 
9am-5pm then training from 5pm-9pm each day, as well 
as the responsibilities that come with being a mum and 
the everyday challenges that life brings. Off the field, 
Dana has studied a Bachelor of Health Sciences and a 
Master of OT. This has led to work in Paediatric therapy 
whilst playing football, however she is now fortunate to 
work within the football club. She has recently made 
the decision to continue her studies to include a Master 
of Business Administration. Constantly thinking about 
what’s next, Dana explains that she wants to be able to 
make an impact in AFL after her playing career, and wants 
to educate herself to be in the best position to do so. For 
her, it is important to prepare well and work hard.

EXTERNAL INFLUENCES
The media can provide many harsh critics, especially 
online, which Dana spoke about briefly in regards to 
female athletes. From a student leader perspective, 
Dana encouraged the students to make the choices that 
are smart and to not get caught up in the things that 
are beyond their control such as social media. She also 
explained that while someone doesn’t always remember 
what has been said, they always remember how someone 
made them feel. 

In Dana’s final words, she encouraged the students to 
“persevere and to stay true to yourself…things will go 
your way”.

DANA’S INVOLVEMENT IN THE 
NATIONAL YOUNG LEADERS 
DAY WAS MADE POSSIBLE BY 
EDITH COWAN UNIVERSITY, 
WHO ARE COMMITTED TO 
ENCOURAGING STUDENT 
LEADERS AND QUALITY 
LEARNING.



Continued on the next page

Brighton Secondary School students, Cooper and Jett, 
have written, performed and recorded an original song 
inspired by workers on the front-line during the Coronavirus 
pandemic.

The lyrics focus on the Australian workers in particular, 
with the students identifying their work as, “picking up the 
pieces of our country”. The song concludes by saying, 
“The spirit of our nation is what you define.”

Department for Education, South Australia shared the 
song via their Facebook page which (as of 16/06/20) has 
been reacted to more than 750 times.

BRIGHTON SECONDARY STUDENTS 
RELEASE ORIGINAL SONG PRAISING 
FRONTLINE WORKERS

studentstudent
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CRAIGBURN PRIMARY SCHOOL 
STUDENTS ROLL-OUT MONSTER 
BINS
Craigburn Primary School Year 5 students are leading the 
way for their school’s effort to be environmentally friendly 
with a recycling and composting initiative.

As well as being involved in the school garden, the 
students have helped to roll out bin covers sculpted 
to appear as monster faces. Each bin has a monster 
coloured differently which is placed in a different area of 
the school.

The school stated, “Great work Year 5s – thanks for your 
ongoing efforts in recycling / composting – every little 
action makes a difference.”
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GREAT GREAT 
JOB!JOB!

AMAZING!
AMAZING!

St Mary’s Anglican Girls’ School Head Girl, Molly, has 
inspired the student body to create a work of art in 
response to recent events around the Black Lives 
Matter events taking place around the world. All 
students placed their hand covered in paint onto a 
large white sheet.

“Molly had inspired the project after sharing the 
experiences of her cousin Viviana, who is a Barbadian-
Australian from Sydney,” said the school.

The school also praised the students for having 
discussions on, “the relevance of the US Black Lives 
Matter movement in an Australian context.”

The work of art is now on display on the school 
campus.

Grantlea Downs School has joined with nine schools in 
New Zealand to celebrate the diversity of their student 
body through a student-led mural.

Teacher aide, Penni Naylor said, “the school community 
had 20 different nationalities and the mural was designed 
to express that while nestled in the stunning surrounding 
landscape of Timaru.”

A group of 11 pupils worked together to design the mural 
and then shared the painting responsibility by rotating in 
one hour sessions.

ST MARY’S ANGLICAN GIRLS’ 
SCHOOL HEAD GIRL INSPIRES 
SCHOOL ARTWORK

GRANTLEA DOWNS SCHOOL 
CELEBRATES DIVERSITY WITH 
MURAL

so so 
cool!cool!
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TIPS FOR GETTING OTHERS TO 
FOLLOW YOUR LEAD

Student leaders will often find that people won’t automatically follow you just because you want them to. Many people 
won’t follow you just because you are more senior than them. Lots of people won’t follow you even when you tell them to. 
So how can you get others to follow your lead? Here are some of our best ideas…

LEAD OUT IN THE OPEN
Don’t keep your plans a secret, allow others to see what you are doing so that they get drawn to 
participate.

MAKE IT CLEAR HOW OTHERS BENEFIT
If people can’t see how following your lead actually leads to anything worthwhile, then they usually won’t 
want to follow. Show them the meaning and benefits of the project if they jump on board. 

DEVELOP A TRACK RECORD
Once people have seen you be successful at a number of things, they will be more likely to start following 
your lead. 

MAKE IT FUN
Life isn’t only about fun, but if what you are doing looks like fun, people will often be more likely to follow.  

BUILD RELATIONSHIPS
People are always more likely to follow the lead of someone who takes the time and effort to get to know 
them personally.  

BE A FOLLOWER AND A LEADER
If you are the kind of leader who also follows others, people will know that you are not self-centered, and 
will be more likely to place their trust in you. 

COMMUNICATE WITH VISION
Use words and images to show people what will be achieved if they follow your lead. 

APOLOGISE AND LEARN FROM PAST MISTAKES
Sometimes people are hesitant to follow a leader who has been wrong in the past, especially if they feel 
like the leader is going to make the same mistake again. 
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VISIT STUDENT LEADERSHIP NEWS
FOR GREAT IDEAS AND SUCCESS STORIES:

WWW.STUDENTLEADERSHIP.NEWS

HOW TO SUBSCRIBE TO 
OUR PODCAST

OUR PODCAST FEATURES A NUMBER OF SHORT, SHARP SEGMENTS TO HELP STUDENT LEADERS, 
AND TEACHERS WHO WORK WITH STUDENT LEADERS. YOU CAN LISTEN ON THE BUS, IN THE CAR, 
DURING A WALK… ANYWHERE. 

THERE ARE MANY PLATFORMS YOU CAN LISTEN:

ITUNES FACEBOOK PAGE

SLN WEBSITE

CASTBOX

SPOTIFY




